
 
At its meeting on 17 February 2016 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 
 

Minute of Meeting 
of 2 December 
2015 
 

1(a) The Minute of Meeting of 2 December 2015 was approved. 

Minute of Meeting 
of 13 January 2016 

 

1(b) The Minute of Meeting of 13 January 2016 was approved. 

Declaration of 
Interest 
 

2  Mr Norman A MacDonald declared an interest in item 22 as his wife was employed in 
an administrative capacity in the home care service. 

Minute of Meeting 
of Outer Hebrides 
Community 
Planning 
Partnership of 18 
November 2015 
 

3  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 18 
November 2015 was noted. 

Minute of Meeting 
of Local 
Government 
Employee Joint 
Consultative 
Committee of 21 
January 2016 
 

4  The Minute of Meeting of Local Government Employee Joint Consultative Committee of 
21 January 2016 was noted. 
 

Minute of Meeting 
of Continuous 
Improvement Sub-
Committee of 25 
January 2016 
 

5  The Minute of Meeting of Continuous Improvement Sub-Committee of 25 January 2016  
was recommended for approval. 

Minute of Meeting 
of Comataidh 
Buileachaidh Plana 
Canan of 8 
February 2016 
 

6  The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 8 February 2016 
was noted. 
 

Minute of Meeting 
of Human 
Resources Sub-
Committee of 11 
February 2016 
 

7  The Minute of Meeting of Human Resources Sub-Committee of 11 February 2016 was 
noted with the exception of item 3 which was recommended for approval. 
 

Minute of Meeting 
of Health and 
Social Care 
Committee of 11 
February 2016 
 

8  The Minute of Meeting of Health and Social Care Committee of 11 February 2016 was 
noted. 
 

Performance 
Management 
2015/16:  Quarter 3 
 

9  It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the Performance Monitoring Presentations and 
through Interplan.  
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COMMITTEE DECISION REPORT 

 
POLICY AND RESOURCES COMMITTEE:  17 FEBRUARY 2016 



 
Continuous 
Improvement 
 

10  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note: 
 
(1) progress in relation to the work on criteria 5 and 6 of the Public Services 

Improvement Framework, the lessons learned and agree that the programme of 
work for 2016/17 initially focus on  
Criterion 3 Statement 3(b)(2) – the service reviews people’s performance and 
provides appropriate training and development opportunities; and  
Criterion 4 Statement 4(b)(2) - the service identifies the financial risks and 
pressures that may impact on service delivery and its ability to deliver outcomes; 

 
(2) that the Sub Committee had considered Project Highlight Reports in relation to 

year 1 efficiency projects (2016/17) and considered work packages for year 2 
efficiency projects (2017/18);  

 
(3) that Work Package 8 Joint Commissioning of Third Sector Services – 

Redevelopment of Grianan Resource Centre duplicates budget choice C15 – 
Redesign of Grianan Day Centre and agree that this be progressed as a budget 
choice; 

 
(4) that following review of Work Package 10 Crane and Plant Hire, it was no longer 

considered that the savings could be made in the sums anticipated but that further 
work would take place in relation to any achievable savings; and 

 
(5) progress in relation to the time recording and door security project, that the one off 

costs would be funded from the Comhairle’s Capital Programme risk pots and 
agree that the increased revenue costs for 2016/17 and 2017/18 would be funded 
from previous years’ underspends in the Chief Executive’s Department earmarked 
for the implementation of the Resourcelink project. 

 
Our Islands:  Our 

Future 

 

11  It was agreed to recommend that the Comhairle: 
 

(1) note the progress of the Our Islands: Our Future Campaign; 
 

(2) note the outcomes of the Ministerial Working Group with Scottish Government 
held in Edinburgh on 26 November 2015;  

(3) note the position in relation to the devolution of management of Crown Estate 
assets as detailed in paragraphs 6.2 and 6.3  of the Report; and 

(4) authorise the Chief Executive to commission such further consultancy work as 
may be required in relation to models of public service delivery on the basis that 
the Comhairle’s share of the costs would be funded from underspend set aside in 
previous years. 

 
Proposed 
Amendments to the 
Scheme of 
Delegation to 
Officers 
 

12  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle agree that: 
 
(1) the Chief Officer, Health and Social Care be granted the delegation detailed at 

Appendix 1 to the Report; 
 
(2) the Director of Education and Children’s Services be granted the delegation 

detailed at Appendix 2 to the Report;   
 
(3) the Chief Officer Health and Social Care be granted delegation on the same basis 

as the Chief Executive and All Directors, as detailed at pF7-pF9, B1-B24 of the 
existing Scheme of Delegation to Officers and reproduced at Appendix 3 to the 
Report; and 

 
(4) the Chief Executive be authorised to amend the Scheme of Delegation to Officers 

to take account of any changes, as he may deem appropriate that may be 
necessary, as a result of the integration of Health and Social Care. 

 
Third Quarter 
Capital Monitoring 
2015/16 
 

14  It was agreed to recommend that the Comhairle: 
 
(a) note the Report; and 

 
(2) agree that a Members’ Seminar be arranged during the March 2016 series of 

meetings to discuss the officers’ analysis of the current capital programme 
prior to formal consideration of the review of the Capital Programme 2013-18. 

 
Third Quarter 
Revenue 
Monitoring 2015/16 
 

15  It was agreed to recommend that the Comhairle:  
 
(1) note the forecast outturn for 2015/16; 
 
(2) agree the proposed use of Finance and Corporate Resources carry forward to 

meet the costs associated with the reconfiguration of the Server room and IT 



accommodation and the costs of student placements in 2016/17 as detailed in 
Appendix D; and  

 
(3) agree to earmark £54k of the Chief Executive’s Department underspend for the 

relocation of the Reprographics Unit. 

 
Specialist Mainland 
Placements for 
Children 
 

16 * It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the forecasted financial position of costs for Specialist 
Mainland Placements for 2015/16 as outlined in the Report. 

Mainland 
Placements – 
Adults 
 

17 * It was agreed to recommend that the combined expenditure of £1.96m in respect of 
the placements detailed in the Report be noted. 

Winter 
Maintenance 
2015/16 
 

18  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle note the Report. 

Outer Hebrides 
Flood Risk 
Management 
Strategy 
 

19  It was agreed to recommend, in so far as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) note the progress with the development of the Outer Hebrides Flood Risk 

Management Strategy and Local Flood Risk Management Plan; and 
 
(2) agree to allocate financial resources of up to £30K, to enable the “in-principle” 

South Ford Flood Risk Management Scheme to progress through detailed design, 
from the centrally held Flood Risk Management budget 

 
Education and 
Children’s Services 
Revised Capital 
Programme 
Proposals 2013-18 
 

20  It was agreed to recommend that the Comhairle: 

(1) approve the prioritised Revised Programme of Capital Works for Education and 
Children’s Services for 2013-18 as detailed in Appendix 1 to the Report subject to 
the scope in relation to Leverhulme Memorial School being amended to read 
“Redevelopment of Block 2 and conclusion of discussions in relation to Block 1”; 

(2) agree that Castlebay School be identified as the number one priority in the 2018 – 
2023 Programme; 

(3) agree that the prioritised list detailed in Appendix 1 to the Report be extended to 
reflect the costed analysis of community and parent council aspirations to include, 
without prejudice to the foregoing generality, those of Stornoway Primary Parent 
Council; and 

(4) it be noted that a proposal by the community in relation to Leverhulme Memorial 
School would be submitted to the next series of meetings. 

Disposal of Surplus 
Assets 
 

21 * It was agreed to recommend that the Comhairle agree: 
 
(1) to note the Report; 
 
(2) to note the position in respect of the former Lochboisdale School and 

Schoolhouse and that an update on the response received would be submitted to 
the next meeting; 

 
(3) to retain the former Craigston Schoolhouse, dependent on the request of HHP, 

and to proceed directly to the open market should the resumption of land be 
achievable within a reasonable timescale in the opinion of the Chief Executive; 

 
(4) to grant a one year extension to the lease of Scalpay Care Unit and the former 

Scalpay School to North Harris Trust on such terms and conditions as the Chief 
Executive, in consultation with the Director of Technical Services, should 
determine; 

 
(5) to accept the offer from HIE for the former Balivanich School on such terms and 

conditions as the Chief Executive, in consultation with the Director of Technical 
Services, should determine including, without prejudice to the foregoing 
generality, that the  conditions be purified within 6 months of the date of 
acceptance;  

 
(6) that the Director of Technical Services, following consultation with the Asset 

Management Senior Officers Group, be authorised to adopt a strategy of wider 
advertisement, including potential auction, in relation to properties which have not 
generated interest on the local market; 

 
(7) that Carloway Community Association be granted an extension for submission of 

its Business Plan in relation to Carloway School to 31 May 2016 and that its lease 
be extended to 30 June 2016; and 



 
(8) it be noted that Castlebay Community Workshop was the subject of continuing 

discussions and had therefore not yet been declared surplus; and 
 

(9) that a Report be submitted to the next meeting of the Committee in relation to the 
potential to use Care Units as supported accommodation and that no further 
action be taken in relation to disposal in the meantime. 

 
Home Care Service 
Redesign 
Stornoway and 
Broadbay – 
Revised Working 
Patterns 
 

22 * It was agreed to recommend that the Comhairle: 
 
(1) authorise the Chief Officer, Health and Social Care to commence consultation with 

staff and trade unions, on the revised working patterns as detailed in Appendix 1 
to the Report; and  

 
(2) agree that the outcomes of this exercise will be reported to the next series of 

meetings with recommendations presented based upon these results. 
 

Home Care Service 
Redesign:  Update 
on Priority 
Workstreams 
 

23  It was agreed to recommend that: 
 
(1) the progress to date be noted; and 
 
(2) it be noted that recommendations in relation to these workstreams, informed by 

the outcomes of the concurrent consultation, would be presented in June 2016. 

Late Evening, 
Overnight and Early 
Morning Support 
Services 
 

24  It was agreed to recommend that the Comhairle: 

(1) authorise the Chief Officer, Health and Social Care in consultation with the Nurse 
Director, NHS Western Isles to undertake a joint review of the current delivery and 
forecasted needs for future service arrangements; and 

 
(2) agree that the outcomes of the review, together with the recommendations, would 

be reported to March 2016. 
 

 
Policy on 
Unacceptable 
Action by 
Complainants 
 

25  It was agreed to recommend that the Comhairle approve the updated Policy on 
Unacceptable Action by Complainants appended to the Report. 
 

Equal Opportunities 
Policy 
 

26  It was agreed to recommend that the Comhairle approve the Equal Opportunities 
Statement and Policy appended to the Report. 
 

Equality Act 2010 
 

27  It was agreed to recommend that the Comhairle:  
 
(1) note that thirteen of the policies prioritised for equality impact assessment had 

been completed; 
 
(2) note that three policies prioritised for equality impact assessment had yet to be 

completed;  
 
(3) agree, in light of the information contained in paragraph 2.11 above, that an 

equality impact assessment did not require to be completed; and 
 

(4) note that an EQIA was not required in relation to the Hebridean Way as the 
Project did not stem from the Outdoor Strategy. 

 
Future Location of 
Sport and Health 
Unit 
 

28 * It was agreed to recommend that the Comhairle agree that the Sport and Health Unit, 
complete with assets and employees, transfer to the Department of Education and 
Children’s Services with effect from 1 April 2016. 

 
EU Update 
 

29  It was agreed to recommend that the Comhairle: 
 
(1) note the current status of the Strategic Interventions and the Comhairle’s intention 

to invite Lead Partners to address the ESF MOWG or the Comhairle, whichever 
was earliest and most convenient;   

 
(2) note that the process to contact Lead Officers within Strategic Intervention Lead 

Partners had commenced;  
 
(3) approve a one-off Brussels Office ‘closure’ payment by the Comhairle in financial 

year 2015/16, up to £6k, to be funded from previous years’ underspends in the 
Chief Executive’s Department’s budget;  

 
(4) note that the Director of Education and Children's Services 

will appoint a Lead Officer for the Western Isles Employability Programme and 
note the proposed overarching governance arrangements being implemented by 
the Chief Executive, detailed in paragraph 2.3 of the Report;  

 



(5) note that this model of governance would be extended to all Strategic 
Interventions in which the Comhairle has an involvement, as appropriate;   

 
(6) agree to extend an invitation to the Adviser Islands/Energy Officer from the 

Conference for Peripheral Maritime Regions Islands Commission to give a 
presentation to the Comhairle at the March 2016 Committee series, or as soon as 
mutually convenient thereafter; 

 
(7) request that the Chief Executive arrange a Members’ Seminar to which Lead 

Partners would be invited to address the Comhairle in relation to their respective 
Strategic Interventions; and 

 
(8) agree that the Leader would write to M. Jean-Didier Hache expressing the 

Comhairle’s thanks for his service and advice to the Comhairle during his time as 
Secretary General of the CPMR Islands Commission. 

 
Resettlement of 
Syrian Refugee 
Families 
 

30  It was agreed to recommend that the Report be noted. 
 

Reports 
Outstanding:  
Progress 
 

31  It was agreed to recommend that the Comhairle note the Report. 

 


